Amended & Enacted 9/10/13
Amended 9/10/13

Introduced by the Council President at the request of the Jacksonville Transportation Authority (JTA) and amended by the Finance Committee:
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ORDINANCE 2013-526-E
AN ORDINANCE CONCERNING THE FISCAL YEAR 2011-2012 JACKSONVILLE TRANSPORTATION AUTHORITY (JTA) BUDGET; AMENDING ORDINANCE 2011-405-E (THE CITY OF JACKSONSVILLE BUDGET ORDINANCE) BY AMENDING THE JTA Budget schedule O & Revised Schedule P and Schedule Q & Revised Schedule R; Providing an effective date.

WHEREAS, Ordinance 2011-405-E, which included the 2011-2012 Fiscal year budget for the Jacksonville Transportation Authority (JTA) was enacted by Council on September 27, 2011, and became effective October 1, 2011; and


WHEREAS, JTA operating revenues and expense experience in Fiscal Year 2011-2012 was different than anticipated; and


WHEREAS, on June 27, 2013, JTA approved resolution 2013-19 recommending amending Ordinance 2011-405-E, which amends the Fiscal Year 2011-2012 JTA budget, such resolution being attached hereto as Revised Exhibit 1, labeled as “Revised Exhibit 1, Revised Resolution, September 4, 2013 – Finance”; now therefore


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.     Amendment of Ordinance 2011-405-E to Revise JTA Schedules for the 2011-2012 Budget.  Sections 5.1 and 5.2 of Ordinance 2011-405-E are amended, in part, to revise Schedules O & P and Schedules Q & R to the JTA budget. Revised Schedule O & Second Revised Schedule P and Revised Schedule Q & Second Revised Schedule R collectively attached hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, Revised Schedules, September 4, 2013 - Finance”, are by this reference, made a part of Ordinance 2011-405-E.


Section 2.     Effective Date.     This Ordinance shall become effective upon signature by the Mayor, or upon becoming effective without the Mayor’s signature.    
Form Approve:
__/s/ Paige Hobbs Johnston
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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RESOLUTION NO. 2013-19
JACKSONVILLE TRANSPORTATION AUTHORITY

RESOLUTION AMENDING THE JACKSONVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2012
BUS, SKYWAY, PARATRANSIT, AND ENGINEERING
GENERAL FUND OPERATING AND CAPITAL BUDGETS
AND SUBMISSION OF SAME TO THE JACKSONVILLE

CITY COUNCIL

WHEREAS, the Authority is required by Florida Statutes Section 349-041, to submit a
budget to the City of Jacksonville on or before June 1; and

WHEREAS, the Authority is required by City of Jacksonville Municipal Ordinance
Code Section 106.213, to submit an amended budget to the City of Jacksonville for approval,

and

WHEREAS, the Authority is required to submit a budget to the Fedcral Transit
Administration to support Section 5307 Urbanized Area Grant Program; and

WHEREAS, sound business and management practices deem it necessary to plan
revenue and cxpenditures for the ensuing year,

NOW, THEREFORE, BE IT RESOLVED that the attached schedules comprise the
amended Bus, Skyway, Paratransit and Engineering General Fund Operating and Capital
Budgets for Fiscal Year 2012 and will be submitted to the Jacksonville City Council.

WE, the undersigned, being Chairman and the Secrctary of the Jacksonville
Transportation Authority, do hereby certity that the foregoing is a true and correct copy of a
Resolution adopted by the Authority at its regularly scheduled meeting held June 27, 2013,

4f/>//"2:¢f¢f

Edward E. Burr, Chairman
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JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
FY2012 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Original Amended
Operating Expenses ~ Budget Amendments Budget
Bus $ 75,362,785 $ 3105684 (1) $ 78,468,469
Skyway 5,085,422 1.233,737 (2) 6,319,159
Paratransit 13,393,419 758,665 (3) 14,152,084
General Fund 70,190,984 (4,238,738) (4) 65,952,246
Less amounts trf'd out (82,032,231) 2,372,773 (79,659,458)
Total Operating Budget $ 82,000,379 $ 3,232,121 $ 85,232,500
Capital Expenditures
Bus $ 10,116,104 $ (168,011) (5 9,948,093
Skyway 680,000 (89,331) (6) 590,669
Paratransit 1,290,000 (26,712) (7} 1,263,288
Total Capital Budget $ 12,086,104 $ (284,054) 11,802,050
Agency Net Operating & Capital $ 94,086,483 $ 2,948,067 $ 97,034,550

Major items:
(1) $1.2 miflion in additional transfers to fund paratransit service

$1.8 million in capital expenses/grant parts consumed

{2) $0.2 million in additiona! security exps for all Skyway stations
$0.3 million in additional parts and equipment used in connection with mid-iife
repairs and maintenance of Skyway trains
$0.7 million in capital expenses/grant parts consumed

(3) $0.3 million in additional fuel expense
$0.5 million in additional parts expense for an aging fleet
$0.5 million transfer for ADA services does not reflect DART fares collected

(4) Lower debt service payments due to refunding general obligation bonds

(5) Decreased continued construction planning for the Regional Transportation Center

(6) Funding was reduced for the Skyway Fire and Safety project

(7) Funding was reduced for transit vehicles (vans).
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Attachment 1
JACKSONVILLE TRANSPORTATION AUTHORITY

BUS OPERATIONS

FY2012 AMENDED OPERATING & CAPITAL BUDGET

Operating

Revenues:
Federal, State, Grants & Local Match
Loca! Option Gas Tax (BJP)

Sales Tax-Operating (BJP)
Passenger Fares
Non-Transportation
Interest Earnings

Total Revenues

Expenses:
Salaries, Wages and Fringe Benefits
Fuel and Lubricants
Materials & Supplies
Insurance
Services
Purchased Transportation - C.S.
ADA Expense (Transfer to CTC)
Travel/Training/Dues & Subscriptions
Transfer to Skyway
Transferto CTC
All Other/Miscellaneous

Total Expenses

Net Income/(Loss)

Capital

Revenues:

Total Revenues

Expenses:
Computer Equipment (Hardware and Software)
Enhancements (Landscaping)
Jacksonville Transportation Center (JTC)
Office Furnishings & Equipment
Purchase Transit Vehicles (9 Buses)
Bus Rapid Transit System (BRT}
Security Equipment/Program Administration
Support Vehicles
Associated Capital Maintenance Parts
Transit Satellite Transfer Amenities

Total Expenses
Difference

Federal, State and Local Grants
Local Match

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Original Amended
Budget Amendments Budget
$ 12,226,268 $ (3,337,584) $ 8888684
27,749,515 (416,758) 27,332,757
24,000,000 5,608,335 29,608,335
10,855,864 1,339,001 12,194,865
515,000 (86,346) 428,654
16,138 {964) 16,174
$ 75,362,785 $ 3,105,684 $ 78,468,469
$ 38,439,631 ] 60,782 $ 38,500,413
10,701,911 (3,401,754) 7,300,157
3,810,612 1,134,330 4,944,842
622,787 1,268,507 1,891,294
4,580,120 451,996 5,042,116
2,491,735 (461,716) 2,030,019
9,603,051 (26,818) 9,676,233
45,000 13,490 58,490
3,800,672 665,390 4,466,062
- 1,155,286 1,155,286
1,257,366 2,246,191 3,503,557
S 75,362,785 $ 3,105,684 $ 78,468,469
S - $ - 3 -
$ 10,116,104 (2,468,011) $ 7,648,093
2,300,000 2,300,000
10,116,104 (168,011) 9,948,093
641,000 (236,000) 405,000
140,000 (1,681) 138,318
3,000,000 (188,011) 2,831,989
228,600 21,000 249,600
2,985,000 - 2,985,000
2,100,000 200,000 2,300,000
151,274 1,681 - 152,855
20,000 - 20,000
34,014 34,014
850,230 (19,014) 831,216
$ 10,116,104 $ (168,011) $ 9,948,093
3 - $ - -
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JACKSONVILLE TRANSPORTATION AUTHORITY

SKYWAY

FY2012 AMENDED OPERATING & CAPITAL BUDGET

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Operating
Revenues

Preventive Maintenance Grant - Federal

Passenger Fares
Non-Transportation & Local match
interest Earnings

Transfer from Mass Transit Division: Bus Ops

Total Revenues

Expenses
Salaries, Wages and Fringe Benefits
Fuel and Lubricants
Materials & Supplies
Insurance
Services
Travel/Training/Dues & Subscriptions
Other/Miscellaneous

Total Expenses

Net income/{Loss)

Capital
Revenues:
Federal, State and Local Grants
Local Match

Total Revenues

Expenses:
Modernization

Facility Improvements

Associated Capital Maintenance Parts
Program Administration

Security

Propulsion Equipment (Motors, APU & Inverter Overhaul)

Total Expenses

Difference

Original Amended
Budget Amendments Budget
$ 1,000,000 3 - $ 1.000.000

283,855 (215,859) 67,996

- 784,316 784,316

895 (110) 785

3,800,672 665,390 4,466,062

$ 5,085,422 $ 1,233,737 $ 6,319,159

$ 2,726,330 3 74,582 $ 2,800,912

19,000 (3,904) 15,096

895,760 294 086 1,189,846

442,914 35,058 477,972

568,635 237,152 805,787

3,000 430 3,430

429,783 596,333 1,026,116

$ 5,085,422 $ 1,233,737 $ 6,319,159

3 - 3 - 3 -

$ 680,000 (89,331) $ 590669

680,000 (89,331) 590,669

$ 450,000 (89,331) © § 360,669

230,000 - 230,000

$ 680,000 $  (89.331) $ 590,669
$ - 3 - S -
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JACKSONVILLE TRANPORTATION AUTHORITY
PARATRANSIT
FY2012 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Original Amended
Operating Budget Amendments Budget

Revenues
State TD Funds $ 1,266,166 $ (113,096) $ 1,153,070
JTA-ADA Paratransit (from Bus Ops) 8,603,051 (478,732) 9,124,319
City of Jacksonville Contribution 1,284 270 - 1,284,270
Preventive Maintenance Grant/Other Grants - Federal 700,000 63,909 763,909
Passenger Fares 538,590 90,170 628,760
Non-Transponrtation & Local match - 39,497 39,497
interest Earnings 1,342 1,631 2,973
Transfer from Bus Operalions - 1,155,286 1,155,286
Total Revenues $ 13,393,419 $ 758,665 $ 14,152,084

Expenses
Salaries, Wages and Fringe Benefils $ 2,882,548 $ 392,280 $ 3,274,828
Fuel and Lubricants 1,571,812 268,787 1,840,699
Materials & Supplies 549,130 498,164 1,047,294
Insurance 21,740 (15,669) 6,071
Services 8,110,182 (493,542) 7.616,640
Travel/Training/Dues & Subscriplions 1,400 1,121 2,521
Other/Miscellaneous 256,507 107,524 364,031
Total Expenses ) $ 13,393,419 $ 758665 * $14,152,084
Net income/(Loss) 3 - 3 - 3 -

Capital

Revenyes:
Federal, State and Local Grants 1,280,000 (50,000) 1,240,000
Local Match - 23,288 23,288
Total Revenues 1,290,000 (26,712) 1,263,288

Expenses:
Rehab/Renovate Transit Vehicles 40,000 (1,458) 38,542
Transit Vehicles (22 Vans) 1,250,000 (25,254) 1,224,746
Tolal Expenses 1,290,000 (26,712) 1,263,288
Difference - - -
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Revenues

JACKSONVILLE TRANSPORTATION AUTHORITY
GENERAL FUND-ENGINEERING DIVISION
FY2012 AMENDED CPERATING BUDGET

FOR THE PERIOD ENDED

SEPTEMBER 30, 2012

Gross Sales Tax Proceeds

interest Earnings

Other Income (incl. BJP revenue)

Total Revenues

Expenses

Salaries, Wages and Fringe Benefits

Materials & Supplies

Insurance
Services

TravelfTraining/Dues & Subscriptions

City of Jacksonville

Transfer to State for Debt Service & BJP

Capital Outlay

Other/Miscellaneous
Total Expenses

Net income/(Loss)

Original 9,576,233
Budget Amendments Budget
$ 68,628,508 $ (4,562,776) $ 64,065,732
1,462 476 (1,353,258) 109,218
100,000 1,677,296 1,777,296
$ 70,190,984 $ (4,238,738) $ 65,952,246
$ 1,060,213 $ 7,450 $ 1,067,663
38,083 33,068 71,151
9,002 4,306 13,308
324,926 (100,827) 224,099
30,850 (13,645) 17,205
60,628,508 (18,644,768) 41,983,740
8,000,000 14,478,137 22,478,137
41,250 8,769 50,019
58,152 (11,228) 46,924
$ 70,190,984 $ (4,238,738) $ 65,952 246
b - $ - $ -
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JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
FY2012 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Original Amended .
Operating Expenses Budget Amendments Budget
Bus $ 75,362,785 $ 3,105684 (1) $ 78,468,469
Skyway 5,085,422 1,233,737 (2) 6,319,159
Paratransit 13,393,419 758,665 (3) 14,152,084
General Fund 70,190,984 (4,238,738) (4) 65,952,246
Less amounts trf'd out (82,032,231) 2,372,773 (79,659,458)
Total Operating Budget $ 82,000,379 $ 3,232,121 $ 85,232,500
Capital Expenditures .
Bus $ 10,116,104 $ (168.011) (5 $ 9,948,093
Skyway 680,000 (89,331) (6) 590,669
Paratransit 1,290,000 (26,712) (7) 1,263,288
Total Capital Budget $ 12,086,104 $ (284,054) $ 11,802,050
Agency Net Operating & Capital $ 94,086,483 P 2,948,067 $ 97,034,550

Major items:
(1) $1.2 million in additional transfers to fund paratransit service

$1.9 million in capital expenses/grant parts consumed

(2) $0.2 million in additional security exps for all Skyway stations
$0.3 million in additional parts and equipment used in connection with mid-life
repairs and maintenance of Skyway trains
$0.7 million in capital expenses/grant parts consumed

(3) $0.3 million in additional fuel expense
$0.5 million in additional parts expense for an aging fleet
$0.5 million transfer for ADA services does not reflect DART fares collected
(4) Lower debt service payments due to refunding general obligation bonds
(5) Decreased continued construction planning for the Regional Transportation Center

(6} Funding was reduced for the Skyway Fire and Safety project

(7) Funding was reduced for transit vehicles (vans).
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Attachment 1
JACKSONVILLE TRANSPORTATION AUTHORITY

BUS OPERATIONS

FY2012 AMENDED OPERATING & CAPITAL BUDGET

Opaerating

Revenues:

Federal, State, Grants & Local Match
Local Option Gas Tax (BJP)

Sales Tax-Operating (BJP)
Passenger Fares
Non-Transportation

Interest Earnings

Total Revenues

Expenses:

Salaries, Wages and Fringe Banefits
Fuel and Lubricants
Materials & Supplies
Insurance
Services
Purchased Transportation - C.S.
ADA Expense (Transfer to CTC)
Travel/Training/Dues & Subscriptions
Transfer to Skyway
Transferto CTC
All Other/Miscellaneous

Total Expenses

Net Income/(Loss)

Capital

Revenues;

Federal, State and Local Grants
Local Match
Total Revenues

Exgen§g§:

Computer Equipment (Hardware and
Enhancements (Landscaping)
Jacksonville Transportation Center (J
Office Furnishings & Equipment
Purchase Transit Vehicles (9 Buses)
Bus Rapid Transit System (BRT)

Security EquipmentUProgram Administration

Support Vehicles

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Associated Capital Maintenance Parts

Transit Satellite Transfer Amenities
Total Expenses

Difference

Septe

Original Amended
Budget Amendments Budget
$ 12,226,268 $ (3.,337,584) $ 8,888,684
27,749,515 (416,758) 27,332,757
24,000,000 5,608,335 29,608,335
10,855,864 1,339,001 12,194,865
515,000 (86,346) 428,654
16,138 (964) 15,174
$ 75,362,785 $ 3,105,684 $ 78,468,469
$ 38439631 3 60,782 $ 38,500,413
10,701,811 (3,401,754) 7,300,157
3,810,512 1,134,330 4,944,842
622,787 1,268,507 1,891,294
4,590,120 451,996 5,042,116
2,491,735 (461,716) 2,030,019
9,603,051 (26,818) 9,576,233
45,000 13,490 58,490
3,800,872 665,390 4,466,062
- 1,155,286 1,155,286
1,257,368 2,246,191 3,503,557
$ 75,382,785 $ 3,105,684 $ 78,468,469
$ - $ - $ .
$ 10,116,104 (2,468,011) $ 7.648,093
2,300,000 2,300,000
10,116,104 (168.011) 9,948,093
Software) 641,000 (236,000) 405,000
140,000 (1,681) 138,319
TC) 3,000,000 (168,011) 2,831,989
228,600 21,000 248,600
2,985,000 - 2,985,000
2,100,000 200,000 2,300,000
151,274 1,681 162,955
20,000 - 20,000
34,014 34,014
850,230 (19,014) 831,216
$ 10,116,104 $  (168,011) $ 9.948,093
3 - $ - $ -
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JACKSONVILLE TRANSPORTATION AUTHORITY

SKYWAY

FY2012 AMENDED OPERATING & CAPITAL BUDGET

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Operating
Revenyes

Preventive Maintenance Grant - Federal

Passenger Fares
Non-Transportation & Local match
Interest Earnings

Transfer from Mass Transit Division: Bus Ops

Total Revenues

Expenses
Salaries, Wages and Fringe Benefits

Fuel and Lubricants

Materials & Supplies

Insurance

Services

Travel/Training/Dues & Subscriptions
Other/Miscellaneous

Total Expenses

Net income/(Loss)

Capital
Revenues:
Federal, State and Local Grants
~Local Malch

Total Revenues

Expenses:
Modernization
Facility Improvements
Assoclated Capital Maintenance Parts
Program Administration
Security

Propulsion Equipment (Motors, APU & inverter Overhaul)

Total Expenses

Difference

Original Amended
Budget Amendments Budget
$ 1,000,000 $ - $ 1,000,000

283,855 (215,859) 67,996

- 784,316 784,316

895 (110) 785

3,800,672 665,390 4,466,062

$ 5,085,422 $ 1,233,737 $ 6,319,159

$ 2,726,330 $ 74,582 $ 2,800,912

19,000 (3,904) 15,086

895,760 294,086 1,189,846

442914 35,058 477,972

568,635 237,152 805,787

3,000 430 3,430

428,783 596,333 1,026,116

$ 5,085,422 $ 1,233,737 $ 6,319,159

$ - $ - 3 -

$ 680,000 (89,331) $ 590669

680,000 (89,331) 590,669

$ 450,000 (89,331) * & 360,669

230,000 -t 230,000

$ 680,000 $ (89,331) $ 590669
5 - $ - 3 -
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JACKSONVILLE TRANPORTATION AUTHORITY
PARATRANSIT
FY2012 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Original Amended
Operating Budget Amendments Budget

Revenues
State TD Funds $ 1,266,166 $ (113,086) $ 1,183,070
JTA-ADA Paratransit {from Bus Ops) 9,603,051 (478,732) 9,124,319
City of Jacksonville Contribution 1,284,270 - 1,284,270
Preventive Maintenance Grant/Qther Grants - Federal 700,000 63,909 763,909
Passenger Fares 538,580 90,170 628,760
Non-Transportation & Local match - 39,497 39,497
Interest Eamings 1,342 1,631 2.973
Transfer from Bus Operations - 1,155,286 1,155.286
Total Revenues $ 13,393,419 $ 758,685 $ 14,152,084

Expenses
Salaries, Wages and Fringe Benefits $ 2,882,548 $ 392,280 § 3,274,828
Fuel and Lubricants 1,571,912 268,787 1,840,699
Materials & Supplies 549,130 498,164 1,047,294
Insurance 21,740 (15,669) 6,071
Services 8,110,182 (493,542) 7.616,840
Travel/Training/Dues & Subscriptions 1,400 1,121 2,521
Other/Misceltaneous 256,507 107,524 364,031
Total Expenses $ 13,383,419 $ 758,685 $ 14,152,084
Net Income/(Loss) 3 - $ - $ -

Capital

Revenyes:
Federal, State and Local Grants 1,290,000 (50,000) 1,240,000
Local Match - 23,288 23,288
Total Revenues 1,290,000 (26.712) 1,263,288

Expenses:
Rehab/Renovate Transit Vehicles 40,000 (1,458) 38,542
Transit Vehicies (22 Vans) 1,250,000 (25,254) 1,224,748
Total Expenses 1,290,000 (26,712) 1,263,288

Difference
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Revenues

Gross Sales Tax Proceeds

Interest Earnings
Gther Income (incl. BJP revenue)

Total Revenues

Expenses
Salaries, Wages and Fringe Benefits

Materials & Supplies

Insurance
Services

Travel/Training/Dues & Subscriptions
City of Jacksonville
Transfer to State for Debt Service & BJP
Capital Outlay

Other/Miscellaneous

Total Expenses

Net Income/(Loss)

JACKSONVILLE TRANSPORTATION AUTHORITY
GENERAL FUND-ENGINEERING DIVISION

FY2012 AMENDED OPERATING BUDGET

FOR THE PERIOD ENDED

SEPTEMBER 30, 2012

Original 9,576,233
Budget Amendments Budget
$ 68,628,508 $ (4,562,778) $ 64,065,732
1,462,476 (1,353,258) 108,218
100,000 1,677,296 1,777,296
$ 70,190,984 $ (4,238,738) $ 65,952,246
$ 1,060,213 $ 7,450 $ 1,067,663
38,083 33,068 71,151
9,002 4,306 13,308
324,926 (100,827) 224,099
30,850 (13,645) 17,205
60,628,508 (18,644,768) 41,983,740
8,000,000 14,478,137 22,478,137
41,250 8.769 50,019
58,152 (11,228) 46,924
$ 70,190,984 $ (4,238,738) $ 65,952,246

3 -

$ .
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September 4,
JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
FY2012 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIQD ENDED
SEPTEMBER 30, 2012

Qriginal Amended .
Operating Expenses Budget Amendments Budget
Bus $ 75,362,785 $ 3,105,684 (1) $ 78,468,469
Skyway 5,085,422 1,233,737 (2) 6,319,159
Paratransit 13,393,419 758,665 (3) 14,152,084
General Fund 70,190,984 (4,238,738) (4) 65,952,246
Less amounts trf'd out (82,032,231) 2,372,773 (79,659,458)
Total Operating Budget $ 82,000,379 $ 3,232,121 $ 85,232,500
Capital Expenditures .
Bus $ 10,116,104 $ (168,011) (5 % 9,948,093
Skyway 680,000 (89,331) r6) 590,669
Paratransit 1,290,000 (26,712) (7) 1,263,288
Total Capital Budget $ 12,086,104 $ (284,054) $ 11,802,050
Agency Net Operating & Capital $ 94,086,483 $ 2,948,067 $ 97,034,550

Major items:
(1) $1.2 million in additional transfers to fund paratransit service

$1.9 million in capital expenses/grant parts consumed

{2) $0.2 miltion in additional security exps for all Skyway stations
$0.3 million in additional parts ‘and equipment used in connection with mid-life
repairs and maintenance of Skyway trains
$0.7 million in capital expenses/grant parts consumed

(3) $0.3 million in additional fuel expense
$0.5 million in additional parts expense for an aging fleet
£0.5 million transfer for ADA services does not reflect DART fares collected
(4) Lower debt service payments due to refunding general obligation bonds
(5) Decreased continued construction planning for the Regional Transportation Center

(6) Funding was reduced for the Skyway Fire and Safety project

(7) Funding was reduced for transit vehicles (vans).
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Attachment 1

JACKSONVILLE TRANSPORTATION AUTHORITY -

BUS OPERATIONS

FY2012 AMENDED OPERATING & CAPITAL BUDGET

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Operating

Revenues:
Federal, State, Grants & Local Match
Local Option Gas Tax (BJP)
Sales Tax-Operating (BJP)
Passenger Fares
Non-Transportation
Interest Earnings

Total Revenues

Expenses:
Salaries, Wages and Fringe Banefits

Fuel and Lubricants
Matenals & Supplies
Insurance
Services
Purchased Transportation - C.S.
ADA Expense (Transfer to CTC)
Travel/Training/Dues & Subscriptions
Transfer to Skyway
Transferto CTC
All Other/Miscellaneous
Total Expenses

Net Income/(Loss)

Capltal
Revenues: )
Federal, State and Local Grants
Local Match

Total Revenues

Expenses.
Computer Equipment (Hardware and Software)

Enhancements (Landscaping)
Jacksonville Transportation Center (JTC)
Office Furnishings & Equipment
Purchase Transit Vehicles (9 Buses)
Bus Rapid Transit System (BRT)
Security Equipment/Program Administration
Support Vehicles :
Assaociated Capital Maintenance Parts
Transit Satellite Transfer Amenities

Total Expenses

Difference

Original Amended
Budget Amendments Budget
$ 12,226,268 $ (3.337,584) $ 8,888,684
27,749,515 (416,758} 27,332,757
24,000,000 5,608,335 29,608,335
10,855,864 1,339,001 12,194,865
515,000 (86,346) 428,654
16,138 (964) 15,174
$ 75,362,785 $ 3,105,684 $ 78,468,469
$ 38,439,631 3 60,782 $ 38,500,413
10,701,911 (3,401,754) 7,300,157
3,810,512 1,134,330 4,944,842
622,787 1,268,507 1,891,294
4,590,120 451,996 5,042,116
2,491,735 (461,716) 2,030,019
9,603,051 (26.818) 9,576,233
45,000 13,480 58,490
3,800,672 665,390 4,466,062
- 1,155,286 1,155,286
. 1,257,368 2,246,191 3,503,557
$ 75,382,785 $ 3,105,684 $ 78,468,469
$ - $ - $ .-
$ 10,116,104 (2,468,011) $ 7,648,093
2,300,000 2,300,000
10,116,104 (168,011) 9,948,093
641,000 (236,000) 405,000
140,000 (1,681) 138,319
3,000,000 (168,011) 2,831,989
228,600 21,000 249,600
2,985,000 - 2,985,000
2,100,000 200,000 2,300,000
151,274 1,681 - 152,955
20,000 - 20,000
34,014 34,014
850,230 (19,014) 831,216
$ 10,116,104 $ (168,011) 9,948,093
] - 5 - $ -

Revised Exhibit 2
Revised Schedules

September 4,

2013 - Finance

Page 2 of 5

JACKSONVILLE TRANSPORTATION AUTHORITY

SKYWAY

FY2012 AMENDED OPERATING & CAPITAL BUDGET

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Operating
Revenues -

Preventive Maintenance Grant - Federal

Passenger Fares
Non-Transportation & Local match
Interest Earnings

Transfer from Mass Transit Division: Bus Ops

Total Revenues

Expenses .
Salaries, Wages and Fringe Benefits

Fuel and Lubricants

Materials & Supplies

Insurance

Services

Travel/Training/Dues & Subscriptions
Other/Miscellaneous

Total Expenses

‘Net Income/(Loss)

Capital
Revenyes:
Federal, State and Local Grants
~Local Match

Total Revenues

Expenses:
Modernization

Facility Improvements

Assoclated Capital Maintenance Parts
Program Administration

Security

Original Amended
Budgst Amendments Budget
$ 1,000,000 $ - $ 1,000,000

283,855 (215,859) 67,996
- 784,316 784,316
895 (110) 785
3,800,872 665,390 4,466,062
$ 5,085,422 $ 1,233,737 $ 6,319,159
$ 2,726,330 3 74,582 $ 2,800,912
19,000 (3,904) 15,086
895,760 294,086 1,189,846
442,914 35,058 477,972
568,635 237,152 805,787
3,000 430 3,430
429,783 596,333 1,026,116
$ 5,085,422 $ 1,233,737 3 6,319,159
$ - $ - 3 -
$ 680,000 (89,331) $ 590,669
680,000 (89,331) 590,669
$ 450,000 (89,331) * $ 360,669
230,000 - 230,000

Propulsion Equipment (Motors, APU & Inverter Overhaul)

Total Expenses

Difference

$ 680,000

$ (89,331) $ 590,669

$ -

$ - ] -
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JACKSONVILLE TRANF’OR.TATION AUTHORITY

PARATRANSIT

FY2012 AMENDED OPERATING & CAPITAL BUDGET

FOR THE PERIOD ENDED
SEPTEMBER 30, 2012

Operating
Revenyes
State TO Funds
JTA-ADA Paratransit (from Bus Ops)
City of Jacksonville Contribution
Preventive Maintenance Grant/Other Grants - Federal
Passenger Fares
Non-Transportation & Local match
Interast Eamings
Transfer from Bus Operations

Total Revenues

Expenses
Salaries, Wages and Fringe Benefits

Fuel and Lubricants

Malerials & Supplies

Insurance

Services

Travel/Training/Dues & Subscriptions
Other/Miscellaneous -

Total Expenses

Net Income/(Loss)

Capital
Revenyes:
Federal, State and Local Grants
Local Match

Tolal Revenues

Expenses:
Rehab/Renovate Transit Vehlcles

Transit Vehicles (22 Vans)
Total Expenses

Difference

Original Amended
Budgel Amendments Budget

$ 1,266,166 $ (113,096) $ 1,153,070
9,603,051 (478,732) 9,124,319
1,284,270 - 1,284,270
700,000 63,809 763,909
538,580 90,170 628,760
- 39,497 39,497
1,342 1,631 2,973
- 1,155,288 1,155,286
$ 13,393,419 $ 758,665 $ 14,152,084
$ 2,882,548 $ 392,280 $ 3,274,828
1,571,912 268,787 1.840,699
549,130 498,164 1,047,294
21,740 (15,669) 6,071
8,110,182 (493,542) 7,616,840
1,400 1,121 2,521
256,507 107,524 364,031
$ 13,393,419 $ 758,685 $ 14,152,084
3 - $ - 3 -
1,280,000 (50,000) 1,240,000
- 23,288 23,288
1,290,000 (26,712) 1,263,288
40,000 {1,458) 38,542
1,250,000 (25,254) 1,224,748
1,280,000 (26,712) 1,263,288
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Finance
JACKSONVILLE TRANSPORTATION AUTHORITY
GENERAL FUND-ENGINEERING DIVISION
FY2012 AMENDED OPERATING BUDGET

FOR THE PERIOD ENDED

SEPTEMBER 30, 2012

Original 9,576,233
Budget Amendments Budget
Revenuyes
Gross Sales Tax Proceeds $ 68,628,508 $ (4,562,778) $ 64,065,732
Interest Earnings 1,462,476 (1,353,258) 109,218
Other Income (incl. BJP revenue) 100,000 1,677,296 1,777,296
Total Revenues $ 70,190,984 $ (4,238,738) $ 65,052,246
Expenses :
Salaries, Wages and Fringe Benefits $ 1,060,213 $ 7,450 $ 1,067,663
Materials & Supplies 38,083 33,068 71,151
Insurance 9,002 4,306 13,308
Services 324,026 (100,827) 224,099
Travel/Training/Dues & Subscriptions 30,850 (13,645) 17,205
City of Jacksonville 60,628,508 (18,644,768) 41,983,740
Transfer lo State for Debt Service & BJP 8,000,000 14,478,137 22,478,137
Capital Qutlay 41,250 8,769 50,019
Other/Miscelifaneous 58,152 (11,228) 46,924
Total Expenses $ 70,190,984 $ (4,238,738) $ 65,952,246

Net Income/(Loss)

3 -

$ -

3 -
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